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THANK YOU RADIO!

Look for Samantha’s full length debut

“2013 was a wonderful year for me as I got to open up for Lee Brice, Kellie Pickler, Travis 
Tritt, Steel Magnolia and Phil Vassar. Thank y’all for your support.”   ~ Samantha Landrum

Reviver Records is excited to get 2014 underway!

Let Us In
Americana

Samantha Landrum’s second single “What If” is at 

radio now.  Thank you SiriusXM for your early support. 

As a gift to radio and it’s listeners, “Light a Candle“, 

Samantha’s Christmas project is on your desk right now. 

Her video for “What If” will be dropping soon!

"HoMEtowN"

 Samantha 
Landrum 

Let Us In 
Nashville
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PD Advantage® Web from Nielsen allows you to dig deep into your listeners’ 
behaviors to help you achieve your ratings goals. 

PD ADvAntAge Web RePoRt

To reach my goals, how much additional Cume and/or TSL do I need? Rank and Share goals

How can I see my key performance metrics in one view? vital Signs

What other stations do my listeners tune in to and for how long? Audience Sharing

How much impact did panel changes have on my audience this month? Panel Change

How is on-air content impacting ratings? Content Analysis Report*

What is the correlation between music, commercials, and audience levels? Content Mix Report*

*Requires subscription to Audience Reaction® from Media Monitors®

Plus 10 more useful and insightful reports—contact your nielsen executive to learn more.

CSB-13-09734_PD Advantage Ad_Rightplacement.indd   1 11/20/13   10:31 AM
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Like the airplay year used by Country 
Aircheck and Mediabase, the Capitol story 
starts last November with UMG’s acquisition 
of EMI. “That staff was used to being the 
center of the universe, which they were 
at Capitol,” says UMGN Chairman Mike 
Dungan. “Here they’re one of four, but they 
are definitely at the top of their class and 
didn’t miss a beat.”
 Working with two new key players seemed 
to be a smooth transition. “[UMGN SVP/
Promotion] Royce Risser and Katie Dean, 
having not been involved before, were super 
supportive stepping into the game with us,” 
says Capitol SVP/Promotion Steve Hodges. 
“They did nothing but 
ask how they could 
make it bigger, better 
and help us win.”

TEAM ON
Risser points out 

that victory is ingrained with the Capitol staff. 
“They’ve had a culture of winning and that 
starts at the top,” he says. “It’s sort of similar 
to the culture I experienced at MCA through 
the ’90s. You know how to win, you know 
you can win and you expect to win. That 
filters through the whole team and creates 
a level of confidence that you have the right 
relationships, the right roster and that you’ve 
done it multiple times.

“Because they typically have more active 
singles than most people in town – they 
average six or seven at once – that requires a 
lot of extra time on weekends and traveling. 
They’ve got a lot of touring acts, too, so 
there are a lot of shows and hard work 
necessary to maintain that.” 

“It’s a cohesive effort to best represent 
the artists and music,” Hodges adds.  We 
try to maximize all we do, and there are no 
egos involved, which may be abnormal for 
this industry. There’s a job to be done and 
whether you’re an intern or the senior VP, 
you have to do what it takes to get it done.”

Capitol’s newest player, Southwest rep 
Jeremy Guenther, says, “It truly is a team. We 
all like each other and anything you need 
from a co-worker gets done. That starts at 
the top spot with Steve.”

Teamwork doesn’t prevent the staff 
from playing to their strengths, though. 
“While we win as a team, everyone is 
encouraged to develop and own their 
positions,” says Southeast rep Bobby 
Young. “Individual results are key.”

For Midwest regional Brent Jones, that 
diversity is a great asset. “I’ve been very 

fortunate to work here my entire career, 
starting as an intern in 1995,” he says. 
“And I still feel it’s the best in town. I learn 
something from the other regionals every 
day. I’m lucky to have them to bounce ideas 
off of – they make me look good!”

LEAD IT OUT
A high-functioning workforce likely 

has strong managers. “They have great 
leadership under Steve, who has been doing 
this for a long time,” Dungan says. “And they 
flat-out know how to win.”

“This isn’t something Capitol has a patent 
on, but they definitely excel at top-down 

selflessness,” says UMGN 
VP/Promotion Shane 
Allen, who helmed the 
Capitol team under 
Hodges prior to the 
merger. “For five years, 
it has never been about 

anything other than a blue collar work 
ethic to do what needs to be done for the 
incredible artists we’ve been so fortunate to 
represent. Everyone shares in the successes 
and failures equally. That’s something 
Hodges said he expected of everyone, 
including himself, from day one. No egos.”

Northeast rep Diane Lockner says the 
new executive support is working. “Now 
that we are in the building, we have the 
leadership of Royce and the secret weapon 
of Katie Dean. And we still have the amazing 
leadership of Steve Hodges and Shane 
Allen. They both allow the regionals to do 
their jobs and are great sounding boards. 
They all really allow us to make decisions 
and come up with great marketing ideas.”

West Coast rep Paige Elliott notes, “It’s a 
blessing to work for bosses who hire you to 
do a job and then trust you to do it. Sounds 
simple, but it’s not!”

Jones adds, “They realize your job isn’t 
your whole life, and they trust us to do our 
jobs without any micromanaging.”

FIGHT FOR YOUR RIGHT
“Each single release, each No. 1, each 

album means so much that to note just a 
couple is something that’s hard for me to 
do,” says UMGN Dir./Radio Marketing 
Donna Hughes, reflecting a common 
sentiment. “This year has also gone by in 
such a flash that many weeks and months 
are a big blur (or maybe that’s just the after 
effects of CRS 2013).”

Still, the No. 1 battle for Little Big Town’s 
“Tornado” is widely cited as a unifying effort. 

“That was one of those battles that sort of 
defined the year for us,” Risser says. “It was a 
tough fight, we ended up winning by just a 
hair and it was a big celebration and bonding 
moment for myself and other people who 
were working with them for the first time.”

“We had executed our peak plan, but were 
still trailing on Saturday,” Dean recalls. “The 
band went onstage that night thinking it was 
unlikely we were going to get it, but came 
off with the No. 1 within range. We were all 
up until 2am, emails flying with both the 
band and promo staff. It remains one of my 
favorite all time runs at No. 1. There’s no quit 
in this team.”

Chart battles are nothing compared to 
real life, however. “Nobody lost sight of 
the job at hand, even through a couple of 
really big health issues with [Coord.] Rachel 
Dobson’s premature delivery and Jeremy’s 
brain tumor,” Hodges says. “We didn’t miss 
a beat, and the support within the industry 
was great on both counts.”

Guenther is beyond grateful. “I’ve only 
been here a year, but after having a brain 
tumor removed, the way my Capitol family 
took care of me, including the artists – this 
is the best company to work for in the 
industry,” he says.

TALENT SHOWS
Capitol’s ongoing success is also 

predicated on having an enviable artist 
roster. “They understand the relationship 
with radio and the fans, and they work as 
hard as we do,” Hodges says. “In every No. 
1 battle or album launch, every single artist 
is right there with us working as hard as the 
staff. They’re all friends, support each other 
and the staff and it’s a great rapport.”

Though each artist is mentioned often, 
two success stories stand out as 2013 draws to 
a close. “You can never dismiss how great it 
feels for everyone on that team to witness the 
explosion of Luke Bryan,” Dungan says. And 
being on the cusp of an album release on 
Jon Pardi is a big step, as well. Allen cheers, 
“1/14/14 is ‘The Day Of The Pardi!’”

That focus means that laurels will not 
be rested upon. If anything, this quintet 
of honors only amplifies Capitol’s drive. 
“There is a heightened level of responsibility, 
accountability and ownership that comes 
with every No. 1 we land, knowing we are 
all out there pulling equal weight and in 
constant communication the whole time,” 
Elliott says. “It’s a choreographed dance, 
and this team has learned to perform that 
dance very, very well.”                            CAC

A merger, health scares and strong competition could not alter 
Capitol’s winning formula in 2013 as the label racked up its fifth 
consecutive airplay crown. The math is pretty simple for UMG/
Nashville VP/Radio Marketing Katie Dean. “When you combine 

a team of this caliber and a roster of talent that truly understands 
partnership with radio, you have five in a row,” she says. 

2013 
TOP 10 
LABELS

1 
Capitol 
13.1%

2
 Republic
Nashville 

9.9%
3

WMN 
9.2%

4
RCA 

8.8%
5

Big Machine 
6.7%

6 
MCA 

6.6%
7 

Arista 
6.4%

8 
Stoney Creek 
5.5%

9 
Valory 

5.4%
10 

Columbia 
4.6%

TOP 5
GROUPS

1. UMGN
26.4%

2. BMLG
22%

3. Sony 
19.8%

4. WMN
11.6%

5. BBLG
10.2%
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